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Mr. President, Mr. Past President, Fellow Rotarians and Guests, 

 

MERRY CHRISTMAS!!! 

 

Some of you looked a little startled when I said "Fellow Rotarians". Of course, Santa is a Rotarian. Oh yes, 

Rotary Club of the North Pole. We had some problems when we first started - all the applicants had the 

same classifications, Toy Maker - after all, it is just me and the elves - but the we got permission from RI to 

specialize, and so now we have toymaker - painter, toymaker - wheel assembly, toymaker - electronics, and 

so on. My own classification is Toymaker - Administration. Most of the Rotary requirements aren't too 

difficult - vocational talks are a little hard, because we all know exactly what it is everyone else does - but 

one year we had a great series where everyone talked about what he would like to do if he weren't doing 

what he was doing. Boy, did I learn a lot about my elves! And very soon, Mrs. Claus will become the first 

woman Rotarian in our club. 

 

Usually Santa doesn't go out and do talks, especially at this time of the year. We are really busy back at the 

workshop!  Of course, those times when I am more relaxed and freer to go and do a talk, no one is 

interested. No one thinks of Santa Claus in July. That is part of the reason why I agreed when President 

Steph asked me to do this talk. 

 

Oh I have known Steph ever since he was a little boy. Of course, I have known all of you since you were 

children - and one or two of you, I have to say, you have turned out much better than I would have expected 

from when you were eight years old. You especially -  

 

Anyway, when Steph asked me to come and speak with you, I agreed. It was an easy way to make up a 

meeting, and as I say, this time of the year it is extremely difficult for me to keep up my attendance. And I 

apologise for using a paper with notes - usually Santa keeps everything in his head. But at this time of the 

year, my head is filled with lists of toys and last minute things to be done before Christmas Eve, and I was 

worried that I would forget something I might want to say to you.   

 

The real reason I agreed to come and be with you today is because of what I said before - no one ever thinks 

of Santa in July. No one ever thinks of Christmas in July, except the store owners and people who sell things 

for the Christmas rush. No one worries about the Christmas spirit in July - or any other time of the year 

except these few weeks leading up to December 25th. 

 

And that, it seems to me points to a problem, points to something that has been worrying old Santa for some 

time now. 

 

I'm not happy about Christmas. I'm known as Father Christmas - and Christmas has never been bigger or 

received more attention. Christmas is celebrated all over the world, or at least observed. But I'm not happy. 

 

Because it seems to be the focus has gotten to be on the wrong thing - Christmas should be about giving. 

About sharing. About making a day special for someone else. More and more, all I hear is about getting. 

Buy this, buy that, special deal only available until Christmas.  So I've come to talk to you today, because 

you're Rotarians. And it seems to me, if anybody in this community ought to know something about giving, 

it's Rotarians. 

 

The Feast of Christmas has a long history, going back through many different lands and customs, many 

different peoples responding each in their own way to the story of the Christ Child and the wish for peace on 

earth. Each country, each age, each people, has taken the story of Christmas and made it somehow their 

own. Saint Nicholas became a part of Christmas, and he eventually turned into - me. I once heard a story 

about how Santa Claus got started - he was a poor man who had nothing to bring to the Baby Jesus, so he 



brought a bright red apple. And in the midst of the gold and frankincense and myrrh and all the other rich 

presents, the Baby Jesus just grabbed that apple and laughed. And so - the story goes - although Jesus came 

to bear the burdens of the grown folks and take away their sins and make them happy in their hearts,  God 

gave us Santa, so that the children could have someone too, someone to make them happy and make them 

laugh. 

 

Christmas is about giving. But too much attention has been placed on giving of things. The real spirit of 

Christmas, ultimately, is giving of oneself - what Rotarians call service. There are a lot of clubs that meet for 

the purpose of fellowship. Rotarians talk a lot about fellowship too, and there is great fellowship in Rotary - 

but after you know Rotary and Rotarians around the world, you realize that it is a fellowship of service, of 

doing.  

 

But you know all that - you're Rotarians, you know about Rotary. What I know about is Christmas. That's 

why Santa became a Rotarian - because Rotary does all year long what Santa does one night every year - 

giving. And in a world where there seems to be increasing greed on the part of many people, where in many 

countries around the world I keep hearing the call for politicians to reform and for governments to reform 

and for large companies and organizations to reform and for churches to reform - at a time in the history of 

humanity when fewer people seem to have hope or to have reasons for hope - I find that Rotary, more than 

any group I know, translates the message of Christmas into daily living. What I try to do at Christmas, 

Rotary tries to keep alive all year long. The spirit of Christmas - at its best, at its purest, stripped of all the 

commercial sales and advertisements and promotions - the spirit of Christmas is the spirit of Rotary. The 

spirit of giving of yourself. Watch out for the philosophy that says that things are more important than 

people - that your car says more about who you are than your character or your actions. Watch out for the 

people who ask you to abandon your ideals, no matter how noble the goal. Beware someone who asks for 

your silence "for the good of the nation', or the good of the program, or for any reason whatever.  Those 

people are chasing a dream that is not based on service. 

 

When I was asked to come and speak to you today, Steph suggested a title for my talk - said I might think 

about speaking on - The Dream Come True. I started by asking myself - what dream? or more appropriately, 

whose dream?  

 

The angels on the first Christmas sang peace of earth, and that certainly has been the dream of men and 

women ever since. But you can't have peace without justice, and so if we are going to dream of peace, we 

must work for justice. Not just  justice in some large, national sense, not just justice in government and big 

business, and believe me, those are areas in which justice is critically important - but also justice in our daily 

lives, justice in all that we think, say or do - justice in many cases is nothing more than asking those four 

simple questions - is it true - is it fair to all concerned - will it build good will and better friendships - will it 

be beneficial to all concerned.  

 

The Christmas dream of children is a stack of colorfully wrapped Christmas packages. But for many 

children today, the dream has become simply getting enough to eat. Some adults dream of power, of riches, 

of driving big cars. Even today, Santa gets letters from people - not just children, but adults as well - who 

ask to win the lottery, to inherit money, to help them be rich. But all around the world, more and more 

people are dreaming simply of having a job. Of getting enough money to support a family. Enough money to 

stay alive. The dreams are getting simpler and more basic. Unfortunately, those dreams are not coming true. 

Children today are being robbed of their dreams.  

 

But there are dreams that are coming true. Paul Harris had a dream - and today around the world, hundreds 

and thousands of Rotarians are working to make that dreams come true. There are no overnight cures, no 

instant success stories, there is no one solution to solve everybody's problems. But thousands of Rotarians, 

doing what they can, helping a little in their own communities, all add up and because of their work, of their 

service, the dream gets closer every day.  

 

Rotarians do what they can. That's important. That's the whole point of that famous song about one of my 

reindeer, Rudolph. It took a little while, and Rudolph had some hard times, but eventually we found the way 



that Rudolph could be of best service. He wanted to serve, but we didn't know right away what that service 

should be. 

 

I found myself thinking the other day that in many places right now, men and women who want to serve, 

who want to do good things, are a little bit like my Rudolph. Steph says that’s especially true in your club. 

You have people with lots of special talents, in many ways different from other countries, and like Rudolph, 

they have not yet found how she can be of best service to the rest of the family of nations. No matter how 

powerful you may be, no matter how many resources may be found with your different members, no matter 

how many people may sign up to be members or how talented they may be, ultimately, the value of a Rotary 

club, just like the value of a nation, depends on how that club or that nation serves the world, what values 

she puts into action. What a club or a nation says is, in the long run, of little importance. What a club does, 

what a nation does is what makes the difference.  

 

Plans, programs and promises - these are just word and pieces of paper. Actions - those things that speak 

louder than words - that is what defines a nation's role in the world. Or the role of a Rotary club. Of course, 

that is also true for individuals as well as for countries. 

 

Service - everywhere I go in the world, I see that everything important depends on service. You know, Mrs. 

Claus and I have been married now - oh going on 600 years. And I find that the best marriages are the ones 

where the husband doesn't worry about what his wife can do for him, he worries about what he can do for 

his wife. And his wife only worries about what she can do for him. They take care of each other - they work 

at showing the other how much they are loved - they don't worry about themselves, but they serve each 

other, in the best sense of service - and those marriages last forever. 

 

It all comes back to service, doesn't it? Husbands and wives serving each other; politicians and leaders 

serving their people; even countries serving the larger community of nations. And of course, Rotarians 

serving the community. 

 

The dream come true - I suppose my dream is when people are more concerned with serving than being 

served. Is the dream coming true? I can't always tell from where I am, way up in the North Pole? If it is, it is 

because of the service of the people - because of you. 

 

I suppose my dream is for all of us to keep the spirit of Christmas - to keep the spirit of Rotary - alive and 

active throughout the year. So that even if no one asks Santa to come and talk in July, people haven't put the 

Christmas spirit away along with the decorations and the twinkling lights. So that children can again start to 

dream -  of gaily wrapped packages rather than simply surviving. So that hope can be re-born in so many 

hearts. Those are the presents that Santa would like to leave under each tree and in each heart and home this 

year. But I can't do it. Those can't be made in my workshop and wrapped by my elves and delivered in my 

sleigh. But you - you can do that. Working separately, working together, working with other clubs and 

groups and organizations, you can do that. You must do that. Because the dream depends on you - the dream 

of small children, the dreams of adults, the dreams of Paul Harris, even the dreams of ole Santa Claus - if the 

dream is going to come true, it all depends on you. 

 

Thank you for letting come and be with you today, remember to be good boys and girls - Santa is keeping an 

eye on you, and I know if you've been naughty or nice - especially you  ....and  MERRY CHRISTMAS!!! 


